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Procedures to be utilized in procurements 1nvolv1ng Forelgn

ADP¥
ASSUMPTIONS:

 1) An Agency policy is in piace which prdvides generally
that foreign ADP constwtutes a security threat to Agency operatlons
and will not be procured unless it can be shown .that the risk
is reduced to an acceptable level in accordance w1th prevailing

Security factors and Agency procedures.

2) That the requiring office in coordination with
the Office of Security and Offloe of Loglstlcs and the ISHA:
prepare a securlty basellne** to be utilized in each procure-

ment to evaluate securlty aspects of foreign ADP.

3) That there exist in‘eadh solicitation explicit
language reflecting Agency policy and a questionaire which
will provide for answers from vendors to be eValuated against

the security baseline established in Paragraph 2.

4) No vendor will be precluded form submitting a pro-

posal solely because he is expected to propose foreign ADP.

*Deflnltlon of Foreign ADP - to be established along ‘lines of
FPMR 101:35- 202

¥*¥Being prepared
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f PROCEDURES:

1)  Requiring offices will indicate in their requisition

(2420 or 88) all known sources.
2) Proposals will be :requested from all eligible sources.

3) A1l requests for proposals will state the Agency
policy regarding foreign ADP and the evaluation process fobﬂ
foreign ADP against the baseline based on response to the

RFP questionaire.

4) Upon receipt of proposals, all veﬂdoh information
felating to foreign ADP will be submitted to all evaluation
incledida o femn ¥0 assrSS rrigy D,
teams, Likely candidates for this team would be representatives
from the Offices of Security, Ldgistics, Data Processing

and the ISHA.. This team will receive no cost data.

5) .The. team would evaluate each of the information received
against the relevant baseline factors on a pass/fail basis. A
report would be prepared indicating the results of the evaluation.
Any proposal considered unacceptablé Wwill contain an analysis
as £o specific deficiencies énd corrective action required
to bring the proposal to an}acceptable level. - The report
prepared by the Team chairman will be.given to the Contracting

Authority (CA).

I
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6) The CA will consider the team réport along with all
otgﬁr reports and relevant information to establish the
vcompetitive range. Where in the view of the CA the proposal
contiqﬁs repairablé deficiencies he may include the proposal

within the competitive range, commense discussions and solicit

revised proposals consistent with v STAT

7) Upon receipt of revised proposals the evaluatiop

team will re-evaluate them on a pass/fail basis. If a negative
From eppl. caftai of thhe fortissn Bdrer. bagelisie

determination;resultshthen such decision will be endorsed
by the Directof éf Security before submission to the CA.

8) The CA will either accept the determinatibn from
the Director of Securiﬁy and notify the affected vendor, or
in a separate memorandum to the Dirécotr of Logistics,'state
the reason forvnot exéluding the proposal. The Director of
Logistics may refer the matter to the ACRvior advise. HeJ

'shall then make a decision which shall be final for procurement

purposes.
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